








Publications

Publications produced in 2019

papers
published
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25

posters developed
across all disciplines

{ Publications
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RCPAQAP Events { RCPAQAP Events '

RCPAQAP Events

January - October 2019 Location Attendees
Total Number of Registrations: 610 N 296
Total Number of Events: 13 HongKong 18
Total Number of Speakers: 86 Victoria 67
NZ 32
Survey Feedback Overview QLD 31
» From 2018 there have been over 1000 delegates surveyed post event. SA 20
From these, less than 2% indicated that they would not recommend Ulrasin 1
a QAP event to their network and approximately 95% would attend -
another themselves. Tasmania 8
+ 30% said the workshop was better than expected and 93% said the alil / ECrAQpsO Armiver
content was helpful, very helpful or extremely helpful. WA 7 /1 =
. 50% of event presentation email campaigns delivered were opened and Singapore 4 [ J Kcraaap
engaged with post workshop. Northern Territory 2 ). ' -
Spain 2
Slovakia 2

—

—

—

have been sold out South Korea

0 China
O A) of events in 2019 UK
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Giving Back

Giving Back

We are proud to be able to provide ongoing financial and non-financial support to RCPA and its
philanthropic activities delivered by way of the RCPA Foundation and the Pathology Education and

Outreach Program.

The RCPAQAP Fellowship Training Grant is a recent initiative, and
has been established to support Fellows undertaking an advance
training program designed to support the development and
interpretation of Quality Assurance Programs. Itis envisaged
that such a project would enhance the delivery of external quality
assurance throughout Australia and overseas.

This year saw the launch of our Community Sustainability Program
(CSP). This program formalises and provides ongoing oversight of
our corporate giving. It encompasses a range of activities including
our grant program as outlined, our pro bono endeavours with

the World Health Organisation and other NGOs and now, charity
partnersincluding:

- UNICEF

- Sunnyfield disAbility Services

» Sydney Dogs and Cats Home

« Rotary Australia

Each member of staff can contribute by
way of workplace giving and is supported
to undertake their own voluntary work
and to participate in our CSP activities.
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Partnership with Sunnyfield

Our Partnership with Sunnyfield has become a vital part of
RCPAQAP’s operational process since inception.

The jobs we partner with Sunnyfield are meaningful and fulfilling
work to the high dependency teams based locally in the Sunnyfield
Chatswood facility.

RCPAQAP provide consistent volumes of work on a monthly basis
that are high volume and time consuming to complete. These
jobs are a perfect level of complexity for the Sunnyfield team to
successfully complete to our exacting standards.

\Environmental Sustainability)

Environmental Sustainability

Helping to create a sustainable planet is seen as a significant responsibility to most individuals and the
wider commmunity, but increasingly important to businesses and organisations who want to minimise
their environmental footprint and maximise the effective use of resources.

Implementation
of environmental
sustainability objectives

that align with the company’s strategic plan

Integration of an
environmental

management system

into our existing quality

Cost savings in the order of management system

$800,000

over three years

[
=—— | A 50 %reductioninthe amount The use of new survey

| = of printed paper used onsite —¢{ €3 packaging materials will result
— ina 1.5 tonne reductionin
plastic annually
Disposal of 33% of
chemicals and solvents & @
stored on site, that were &
\ ( either no longer in use or
had expired +

Cultural change
among staff

members Preference for

suppliers with
environmental
credentials

Thinking green with

recycling and purchasing, %@

including life cycle of products

—  Energy consumption reduced from an average of

D . 46000kW to 33000kW

per month representing a 28% decrease over 3 years
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RCPAQAP

The Royal College of Pathologists of Australasia
Quiality Assurance Programs

Each year we will create this Report and we would value your
thoughts on what else you would like to know about RCPAQAP.
If our work has helped you in your workplace then we’'d welcome
your stories to share in future reports too.

RCPAQAP

Suite 201/ 8 Herbert Street
St Leonards NSW 2065 Australia

T:13007829 20| E: customer.service@rcpagap.com.au

rcpagap.com.au




